
Never Follow Tuesday’s Policy On Wednesday

	
 When, in fact, reform-blindered inmates had been given permission to run the asylum, 
you would find, in the course of a day, that you had been chastised a half dozen times for things 
you hadn’t done, couldn’t control, or had, contrarily, been commanded to do by an additionally 
hired do-what-I-say loudly blustering administrator.
	
 And, oh my.  In modern days pushing to implement the magical transformations of an 
über-compassionate accountability?

There were just so many loudly blustering administrators.  
Blustering, chastising, demanding, fussing.
Interrupting, commanding, accusing, reprimanding and yelling.

	
 Occasionally, if thought useful?  
	
 Crying.

Having so abruptly become the overwhelmed focus of a national answerability, low-
income schools had been almost immediately transformed into powerful magnets: magnets 
which had then called out seductively to an escalating number of high-salaried supervisors, 
administrators, evaluators, coaches, facilitators, specialists, testing experts, curriculum peddlers, 
assessment personnel and…ah, well.

Use your imagination; the list goes on.  
The most invaded schools, in fact, had accumulated so many administrators, so many 

reform-funded testing adjuncts and evaluators?*†  That deducing which mandate to enact, which 
policy was in place, and which dictate was – at any given time – the correct dictate to follow, 
often turned a low-income school teacher’s day into a convoluted game of metaphoric chess.

Time passed.  Never stopping and never slowing – the circle of short-term, big-money 
reforms whirled faster, faster and faster.  Newly appointed administrative hires understood: To 
keep the big-money salaries now underpinning their employment?  Oh, they had to get noticed.  
They had to make waves.  No matter what they saw in the classroom; no matter how well a 
teacher strove to comply with the endlessly shifting commands; no matter how successful any 
particular group of students – reform-dependent recruits could not, actually, slow down or make 
an effort at stopping their invasive harassment.  

Stopping, in fact?   
Stopping to push the endless flow of criticism aside and honestly support a teacher or 

student activity?  
Would be much too big a gamble that they would be seen as content.  
Content, cooperative – oh, just one tiny little step away from that now fully untenable 

old-school status quo’s collaborative. 
	
 Reform, you had to remember, meant exactly that: Re-form.  
	
 Re-order.  Re-organize.  Re-model.

Change.  Transform.  Alter.  Renovate.  Convert.  Invade.  Destabilize.
Never ever: Stay the same.  
Never ever: Seek out and stick with what’s working.  
You could (oh, so very quickly) lose that enticing, reform-financed salary if you 

weakened; if you forgot your purpose; if you decided that – in the name of kids and sanity – 
electing to eschew magic, you should alternately support an intentional stability: that sort of of 
long-term, carefully protected stability which might encourage a slow and incrementally 
achieved edification.  



You might lose, as well, that seductive title of suddenly conferred power if, in making the 
time, you actively stopped to listen to your overwhelmed and increasingly frustrated teaching 
staff.  And?  Rather than adding to the chaos, conversely you decided to help your employees, 
parents and students organize their resistance to the invasive destabilizations of reform.  The now 
fully entrenched, top-down management club (a club which, in a direct line, ran unswervingly up 
to the offices of our nation’s really cool non-White President) kept reform hires on their toes; as 
they sought to protect a precarious footing established on the temporary rungs of the slippery 
top-down ladder?

Administrative hires had to be seen pushing someone – anyone situated on a lower rung – 
around:  

Teachers, students, parents, communities.  
Each other.  
As a direct result of the one-dimensional response for solving low-income school 

problems by demanding the firing of an always growing number of bad employees – those 
easiest to push around; those easiest to manipulate?  Were teachers.  Publicly labeled as test-
score problematic and assertively kicked to the bottom of the ladder, teachers seldom knew why 
they were being kicked.

Or when the next kick would come.  
Keeping track; figuring out which policy, which dictate, which concept, program, 

regulation, protocol or strategy was, if only momentarily, applicable (and which, conversely?  
Would soon drop by the wayside, or actually already had dropped by the wayside); which hoop 
to jump through, which to ignore, which to walk around, and which to avoid completely.  The 
effort required to keep up with the eternally shifting reform-generated commands and, in the 
process, avoid being kicked, reprimanded, humiliated, chastised and ultimately abusively (and 
very publicly) labeled, had become, somewhere along the path to a nationally instigated 
educational accountability, the full-time purpose of a low-income teacher employment.  

As the belligerent policies of reform were thrown about, first assertively from the right, 
and then very unexpectedly from the theoretic left – and ultimately in an unending rain from out 
of the blue – staying ahead in the circus atmosphere which attended the Big Money liability of 
modern days?  

Demanded incredible energy.  
And an ever escalating amount of time.

*Confused by a sudden spate in top-down mandates, one frustrated critic added a little humor with her comment: 
“It’s as if they think they can get a one-month baby by getting nine women pregnant.” 

 †After having taken an early retirement from a large, old-school traditional high school, a teaching peer mentioned 
that once this school had been heavily invaded and  “transformed” into three carefully separated academies, the 
parking lots were suddenly full to overflowing.  Not, in this very poor neighborhood where very few students owned 
vehicles, due to an unprecedented student enrollment – but simply with the cars now owned by each separate 
school’s modern-day excess of management personnel.


