
Jive Talking

	
 Forcing teachers out of their classroom for an obligatory attendance at an incessantly 
ordered lineup of retrainings.  Well, inconveniently? 
	
 This brought various educator arguments to the surface.  
	
 As more than a few employees contended?
	
 All of these suddenly mandated retrainings ignored their students’ right to receiving daily 
lessons from long-term-licensed and highly experienced classroom teachers.  Additionally?
	
 An invasively ordered attendance at a never-ending succession of compulsory meetings 
undermined a teacher’s opportunity to offer an effectively contiguous instruction; all of the so 
many inflexibly ordered out-of-classroom assemblies sharply interfered with an educator’s 
ability to help students earn those necessarily higher scores – the paradoxically higher scores 
required for keeping teachers from this forced attendance at a relentless run of out-of-classroom 
retrainings.  

Also, it was argued, coercing large numbers of teachers away from their buildings and, in 
the process, creating a heavy dependence upon substitute personnel, pushed undue pressure onto 
the shoulders of the remaining staff when, frustrated to find so many of their regular teachers 
gone – students acted out. 

Moreover, it was asserted?  
Expecting often the exact same teachers to repeatedly prepare substitute plans for a five-

to-six-class day, including advisement, team meetings, lunch duty, bus duty, hall duty, or other 
obligations, was a tremendous, and tremendously unfair, burden.

(Oh.  Well, just in case you’ve been wondering? 
Those industrious little elves never actually showed up.  
Lazy little buggers, as it turned out.)
No argument, however, no matter how logical, no matter how carefully presented, made 

headway.  Offering only an immovable loyalty to district party line, reform leaders held firm: 
School-score-decided bad teachers would, or so we all soon learned, no matter our reasoning, no 
matter how glaring our dispute – certainly not stay in school.  We would attend all mandated 
trainings.  Our thoughts on the matter? 

Well, if we knew what was good for us, our thoughts would quickly start to jive a lot 
more closely with theirs.  

Taking advantage of a substitute policy which paid little, and required little, school 
reformers pushed their growing demand for massively envisioned out-of-classroom assemblies.  
The no-nonsense message behind this sudden surge in irrevocably forced retrainings assured 
everyone that – well, in our truly compassionate district; in our deeply concerned district so 
benevolently intent upon implementing a hard-hitting, student-protective liability?
	
 An emerging array of minimally experienced substitutes could, surely, with only a 
negligible effort, do what low-income school teachers did.  

Whatever that was.
But then.  Abruptly, unexpectedly and confusingly – in a sudden about face?
The heavily argued out-of-classroom retraining message shifted one-hundred-and-eighty 

degrees.  Raining down hard and fast, a flurry of lectures commenced in the effort to address a 
suddenly recognized problem: Teachers, these lectures asserted, were swallowing up personal 
and sick days in order to stay home.  A growing number of employees (oh, how scandalous; how 
shockingly unprofessional) were calling in sick on testing days, grading days, training days, 



retraining days, data days, debriefing days, preparation days, and that endlessly mandated 
succession of days now being set aside for a professional development.

Refusing an acknowledgment of the bitterly ongoing in-house complaint against a 
ruthlessly forced out-of-building “release” – an action which both necessitated, and then paid for, 
the callous procession of minimally-prepared, reform-mandated substitute teachers – the point of 
one particularly heated anti-absenteeism lecture held that:

Truly dedicated professional teachers?
Understood how important, how indispensable, they were.  
Good professional teachers, our faculty was pointedly told, didn’t stay home; didn’t avoid 

work.  After all, the scolding continued, no one wanted to get on board an airplane, only to find 
out that the pilot had called in sick and a substitute was in charge!


